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>> JAMES RETTIG: Good afternoon.  I am Jim Rettig, president of the American Library Association and thank you for coming to the Midwinter Meeting President's Program.

[Applause.]

Before I introduce our distinguished speaker, I'd like to speak a bit about my Presidential Initiatives.  These focus on creating connections.  A taskforce is working on creating connections among types of libraries and the organizations that represent them so that we can be more effective advocates for the entire library ecosystem.  Other initiatives are designed to create and strengthen connections between ALA members and among members.  You have the opportunity to submit proposals for grassroots programs to be presented at the Annual Conference in Chicago.  Your deadline is February 8th.  You'll be able to participate in a one‑day unconference at the Annual Conference on Friday, July 10th, an "unconference" where the participants decide what the agenda will be and lead the discussions.

Monthly online salons give members opportunities to hear from and ask questions of leaders in our field, and on-line poster sessions, allowing our members to share their ideas widely.  Watch for the call for new submissions coming out soon.

We are developing a “Craigslist” to bring together in one place Association‑wide volunteer continuing education and other opportunities that we'll launch sometime in the spring.

Those who weren't able to come in person to our Presidential Candidates' Forum yesterday have been able to submit questions via YouTube.  Yesterday's forum, as well as the candidates' responses to the YouTube questions, will be available for viewing via AL Focus in early March.  In fact, the Candidates' Forum video is already up on the ALA website.

I hope these initiatives connect with your interests.  Learn more about them at Jimrettig.org.

A word about logistics for this program.  On your way in, you received a blank card.  If you have a question you would like to ask Dr. Yunus, please write it on your card. ALA staff will collect the cards towards the end of his remarks.  I will ask Dr. Yunus as many questions as time allows.  We must end promptly by 5:00 so Dr. Yunus can get to the airport on time.  I want to thank Public Affairs, Dr. Yunus's publisher, for making this event possible.

Sometimes we make connections even when we aren't seeking them.  One came to me in Ukraine with a conversation with IFLA's Stewart Hamilton over a beer beside the Black Sea as he described the efforts to develop library advocacy efforts around the world.  Something prompted me to draw an analogy between the work we do and the way we serve people and the work and the service of microlending institutions.  The more I learned about microlending, the more connections I saw.

As I said in my ALA inaugural speech in Anaheim in July, microloans help their recipients transform their lives, improve their well‑being and literally develop their local economies.  We make microloans ‑‑ gifts, actually ‑‑ of knowledge.  These help people transform their lives, improve their well‑being and contribute to our knowledge‑based economy.  The more I learned about the ideas of Dr. Muhammad Yunus, the visionary who has demonstrated the viability and value of microlending, the more evident those connections became.

Dr. Yunus envisions a world in which poverty has been eradicated in every country and that there are “poverty museums,” because that's the only way anybody can learn about poverty.

Building on the success of microlending, he has proposed a new kind of corporation:  Social businesses which will attract investment that will grow and profits that will be used to expand social business.

Dr. Yunus was born in present-day Bangladesh.  An avid reader from an early age, he studied economics at Dhaka University.  Preceded by summer study at the University of Colorado at Boulder, he studied at Vanderbilt University and earned his doctorate there. As a professor at Chittagong University in the 1970s, he recognized the disconnect between the economic theories he taught his students and the economic reality of Bangladesh's poor.

In 1976, he loaned $27 of his own money to 42 impoverished villagers.  He was looking for a sustainable, scalable alternative to outright charity.  Thus, the genesis of micro-lending.

Over time, that first almost impulsive action grew to be the Grameen Bank, a successful enterprise that has helped many in Bangladesh break out of the cycle of poverty.  That success has spawned other enterprises designed to help the poorest of the poor, among them Grameen Telecom. Dr. Yunus has thought about the role of telecommunications and information in society.  All of us here today, I'm sure, can heartily endorse his vision.  
He has written that "the most attractive aspect of this spread of information and communication technology is that it is not under anyone's control.  Neither government, nor big business, nor anyone of any authority can restrict the flow of information through the Internet.  What direction would I like to see this information or communication technology take?  I would like to see that all information be available to all people, including the poorest, the most ignorant and the most powerless, at all times, almost cost‑free, irrespective of distance."  I think we can all endorse that vision.

Robert F. Kennedy often quoted George Bernard Shaw's saying, "Some men see things as they are and ask why.  I dream things that never were and say why not?"  Dr. Yunus can say the same about himself for creating what never was:  Affordable credit for the poorest of the poor and banks to serve them and the opportunities that he has given people in that way.  Dr. Yunus, and his creation, Grameen Bank, were awarded the Nobel Peace Prize in 2006.  Please join me in welcoming Dr. Muhammad Yunus.

[Applause.]

>> MUHAMMAD YUNUS: Thank you.  Thank you very much.  Thank you.  Well, I'm very grateful to ALA for inviting me this afternoon to share our experience with you.  I had no idea that ALA is such a big organization.

[Laughter]

The more I hear about it, the more I get shocked.  How come I didn't know anything about it?  Well, it's never too late to learn.

And then when I am told that so many things parallel with what the bank does, microlending does, and what libraries do, I was just shown a whole list of parallel things.  And again another dimension of it came to me that I didn't have any idea that microcredit and libraries have something in common and now I see yes, it is.  It is very focused to individuals and delivering at the place of where they live.  So many other such common parallels.  And I'm very happy that I could meet you and find an alert group of friends that remain unexplored to me.  Today I see that can begin a new partnership.

And I would like to just go over things a little bit to explain what we do, how we did it.  I am very grateful for the introduction.  Very generous introduction.

It was told that I gave $27 to 42 people.  And to do it in a sustainable way.  Just to clarify it a little bit, it was not whether it's sustainable or not sustainable.  That was not something that crossed my mind at that particular point.  I was in a very difficult situation on that occasion when this thing happened.  I was teaching at MTSU, Middle Tennessee State University, in Murphreesboro.  And then Bangladesh was in serious trouble.  At that time Bangladesh didn't exist.  It was part of Pakistan, East Pakistan.  There were two parts of Pakistan at that time if you remember.  One is East Pakistan and one is West Pakistan.  They became part of the same country because these are the two areas of the Indian subcontinent with Muslim population.  So when the British left, on the insistence of the Muslims that they should be given a separate state out of India, we were part of that.  We became Pakistan.

But the two parts couldn't get along.  So it created a lot of political tension.  And it has an outburst in 1971 in a military kind of attack to East Pakistan taken up by West Pakistan.  And it created a tremendous amount of devastation and killing.  Millions of people lost their lives in that confrontation.

So then during this Bangladesh declared itself as an independent country, wanted to secede from Pakistan; and in the end, Bangladesh became an independent country.

So I left my job at MTSU immediately now that Bangladesh became an independent country.  I thought I should go back and be part of the rebuilding activity in Bangladesh.  So I went back and went to the university in the economics department.

And it was a devastated country.  The economy was in shambles.  Everything, infrastructure was destroyed.  But it was still very exciting that we can now rebuild the whole country in our dreams.  Our lives would be better and so on.  But actually it happened the other way around.  It went further down.  And by 1974/75, we ended up with many people dying of hunger all around Bangladesh.

And here you are teaching elementary theories of economics.  And you feel that all the questions, all the troubles could be answered by these elementary theories you teach your students with a lot of bragging that you know all this.  And you walk out of the classroom and you see people dying of hunger and you could do nothing about it.

After a while, you become totally disillusioned that what you learn in your textbooks and what you see in reality right next to you is another thing.  So you feel like you are a totally useless person.  Whatever you have learned has no meaning in the life of the people.  And that sense of uselessness kind of grips you.  And you wonder what this is all about.  Your learning, your knowledge, your situation that you confront, people dying of hunger, you cannot do anything about it.

So at one point I decided let's forget about textbooks and so on.  Let's forget about that I ever studied economics.  But I am still a human being.  Nobody can take it away from me whether I learn anything or not.  But basically I'm still a human being.  So why can't I go to the people and see if I can make myself useful to them?  Stand next to another human being and see if there is anything I can do to make it a little easier for him or her.  And it became very simple for me.  I thought, "If I can make myself useful for one person, even for a day," I thought, "my day is well spent."

So what I did, I started going to the village next door to the university campus, walk around the village, talk to people, talk to the people who are suffering because of the famine.  I see if I can find something to make it easy for her or for him for that day.  And I started doing a lot of these things in the village.  Every day I would go there.  I try to understand.  So it became my new kind of exploration of life, of people.

And along the way, I saw how loan sharks were making the life of people in the village actually miserable by lending tiny little money but taking full control of their life.  And it virtually turned into slave labor for them.

After I discovered it, I wanted to know more about it.  So what I did, I took a student of mine and went around in the village for several days to make a list of people who were borrowing from the loan sharks and how much they were borrowing.  And when my list was complete, there were 42 names on the list.  And the total money they borrowed was $27.

And I couldn't believe it.  Here I am getting my PhD from Vanderbilt, teaching in MTSU, going through all those beautiful books.  Never I understood, never I was told people had to suffer so much for so little.  And I wondered how to get rid of this problem.  This is not a problem of this village.  Probably it's a problem of the whole country, of the whole world.  It's a problem going on for ages, for centuries.

Then suddenly it came to my mind:  The problem is difficult, but the solution is so simple.  The solution that came to my mind that if I give this $27 to all these 42 people, they can return the money to the loan sharks and immediately they will be free.  Nobody can touch them anymore.  So it excited me.  I said I can find it.  I can solve the problem.  It is within my capacity.  I don't have to go to anybody to fix that.  And I did exactly that.  That was this $27 and 42 people story.

So at that time all I was interested in was delinking the 42 people from the loan sharks so that they can become free.

So once I did that, I felt good that today I did one good thing that would help 42 people not be manipulated by loan sharks.  But I kept doing other things every day from then on, also.  But now people look at me in a very curious, in a very funny way.  And in the beginning, I was feeling uncomfortable, why are they looking at me like this?  They are looking at me as if I have done some miracle in the village and started kind of joking with me.  I said for $27 you can become an angel.

[Laughter]

Maybe if I do another $27 I will become a super angel.

[Laughter]

But that idea came to my mind.  And it translated into my mind that if I could make so many people so happy with such a small amount of money, why shouldn't I do more of it?  I could still do more of it.  And I wanted to do more of it.  So this became another specific task among many things I did, this becomes a specific one.  I want to do more.  I thought about it.  How do I do more?  I can still give money from my pocket.  My pocket still has a lot more money of this size that I can handle.  But then I started thinking:  It should be something which can go on without me.  Then I had another solution.  I said why don't I go to the bank which is located on the campus and tell them they should give the loan to the poor people in the village.  It's only a small amount of money and the problem would be solved.  People don't have to go to the loan sharks.

So I go to the bank manager, tell them why don't you lend the money to the poor people here?  He immediately said no way.  Bank cannot lend money to the poor people.  So I was surprised.  I thought he would be very happy.  I even told him that it's such a small amount of money, he wouldn't even miss it.

[Laughter]

So his answer was so different than my expectation.  So I got very agitated.  I argued with him.  He argued back with me.  My argument didn't make sense to him; his argument didn't make sense to me.  But no way could I get this done.  So I started meeting the people at the higher positions in the banking system, trying to explain to them how easy it is, how important it is.  And every place I went, everybody answered the same way:  It cannot be done.  It is not a bank job.  Bank cannot lend money to the poor people.

It went on for months now.  I started saying nasty things, but it doesn't matter to them.  Rules are rules.  You can't change them.  I said you can change it.  Rules are meant to be changed.  Rules are not something which are coming from Heaven.  We made it, we change it.  No, no, banking is not such an easy thing.  You cannot change it.  It's a global thing.  I said you can change the global thing, too.

Anyway, it didn't work.  So finally I came up with a better idea.  I said now I will give a new proposal to them.  In the meantime I learned something about banking by talking to them.  I said why didn't you accept me as a guarantor?  I sign all the papers.  I take the risk.  And you give the money.  So that you protect all your rules.  And I get the money to the poor people.  This time I spoke their language.  So they didn't quite throw me out of the office.  But they were very reluctant.  They made a lot more complications for me.  But I didn't give up.  So finally it was resolved and I got the money, signed all the papers, gave it to the people, and that was the beginning of this whole idea.

The bank manager said "you say goodbye to your money.  This money will never come back." I said I have no idea.  I never did this before.  But I thought it makes so much sense, people will understand.  They will give back.  And it worked.  I came up with some simple rules to make it easy for them to pay back.  And it was beautiful.  Every penny came back.  So I was very enthusiastic.  I went to the bank manager and said "See, you said nothing would be paid back, everything was paid back." He was totally unimpressed.

[Laughter]

He said "Well, you did it in one village with all your students with you.  One can do all sorts of things in one village.  The real test would be if you do it in two villages and still it works." I said okay, let me try.  Maybe he's right.  Let me try with two villages, see if it works out.  And it worked, too.  I did it and it worked beautifully.  Nothing went wrong.

So this time I said one village and two villages is the same thing.  What I really mean like number of villages.  Let's say five.  Okay.  Five.  I did it over five.  Still the same thing.  He doesn't change his mind.

I did it in 20 because he raised the number to 20.  And it exactly happened same way that I did.  But he doesn't change his mind.  Then I realized that if I did the whole world, he will not change his mind.  Because his mind is made up.  And I have learned a very important lesson since; that is the mindset of people.  Once that mindset is made, it is impossible to unmake that mindset.  Even if you take it in front of them that this is what it is, look at it, it is real. No, there is something funny there. He doesn't want to change his mind.

So I said why try to pursue this guy?  Who is he to control my life and his life?  Now I know.  In the beginning I had no idea what this was all about.  Now doing it repeatedly, I learned that it works and it makes so much sense in people's lives.  So I said why don't I create a separate bank?  I don't have to go to him.  So now I'm starting another idea.  Why don't I create a separate bank for the poor people?  It was another difficult task.  It took me three more years to pursue the government to allow me to create this bank and finally in 1983 we created that bank.  We started in 1976 we were doing this.  And in 1983 we became a formal bank.  And we were very happy.  We kept on expanding.

And every time I talk about our story, how it went, people always ask me:  Why do you have so many women in your bank?

[Laughter]

Because today we have 7‑1/2 million borrowers of Grameen Bank in Bangladesh.  97% of them are women.  Very destitute women when they come to Grameen Bank.  And gradually they change their lives completely.  The question is:  Why do you have women?  And I used to answer why I did it, but now I ask them a question.  I say:  Have you ever asked any other bank why they have so many men?

[Laughter]

How come you ask me ‑‑

[Applause.]

You ask me why I have so many women.  If I knew that you really asked them, then I understand why you're asking me.

Anyway, the whole idea was when I was continuing with the struggling with the bankers, trying to persuade them, they would not listen to me, so I was becoming nasty.  I was saying that you are wrong.  Your banking system is a rotten system.  It's a totally unjust system because you reject the people who need the money and you refuse them.

Then I added one more complaint.  I said not only do you reject the poor people, you also reject women, of all kinds, not just poor women, even rich women you reject.  First bankers used to defend themselves "That's not true.  Just women don't come to us, that's why they don't get it." I said your rules are very different for women.  So I was giving examples.  I said look, not even 1% of your borrowers, just 1%, not even 1% of your borrowers happen to be women.  What's wrong with you?  So they had no answer.  Except saying women don't come to us.

So when I began in '76 the first time I took the money from the bank and gave it to the people in the village, I wanted to make sure half the borrowers in mine were women so that I'm not accused of being tilted towards one side or the other.  I said 50/50.  50% of my borrowers must be women.

So I go there, try to persuade the women to take loan from Grameen Bank.  I had my students to go and talk to them.  Girl students.  Because male students cannot go to women.  They'll not look at them.  They will not talk to them.  They will not talk to me.  So I have to have my girl students go there.  And women will say "No, I don't need the money.  I don't know what to do with money.  I never handled money in my life."  Or some would say, "I never touched money in my life.  I am scared to death even to touch money." 

So here I am trying to be equal to men and women, and women themselves say, "No, not me.  Give it to my husband.  He's the one who handles money.  I don't handle money."

So my students were getting totally frustrated because they were going to them and come back and say, "Well, if we go to the village from this side, the women will run to the other side.  They are coming to give you money."

[Laughter]

And then they will say, "Well, why are you trying to give money to women?  Because, after all, they don't want to take money.  It's not fair to give the money if they don't want it." So I thought about it.  I tried to explain to them, "Look, when the woman says, 'I'm afraid of money, I don't want to handle money, I never touch money in my life,' always you hear the other way.  This is not her voice.  This is the voice of the history which created her.  So when she speaks, it's the history speaking, not the person speaking."  We created so much fear around her.  Now that fear is coming together.  What you're trying to open up.  So don't take that voice as the genuine voice of the person.  Our job is to become patient.  And go back again and again trying to make her comfortable with this idea.  And then bring confidence with this idea.  And some day some woman will say maybe I'll try.  Because he helped layer by layer he has taken off the fear from her.  Finally she emerged.

If you find one woman who said "I would like to try," and if she tried and if she's successful, then other women around her will become curious.  How did she do it?  Maybe I should do it, too.  I need it, too.  And then it will snowball.  So let's wait and continue.  It took us six years to finally make it happen.  After six years of hard work, we have done 50/50 women in our work.  We were so delighted that we finally made it.  Everybody said you could not do it, it cannot be done.  We have done it.  And women are doing so well.

First we thought women were doing well.  Then we realized this is very different.  Everywhere we go, we see the same thing.  Money going to the family through women brought so much more impact in the family than the same amount of money going to the family through men.  Not one isolated instance.  Not two isolated instance.  Every single case.  Then we started discussing among ourselves.  What is so good about 50/50?  Why must we tie ourselves down with 50/50?  Why don't you throw away this 50/50 idea and concentrate on women?  And we started concentrating on women.  And gradually it moved to 60%, to 70%, 80%, 90%.  And all our life since then is majority women.  And 90% women, as I was telling you.  97% women.  And all the wonderful things that are happening in Grameen Bank is because I think we made this decision early on and for us was the right decision to take.  Because most of the things that we did through Grameen Bank worked so much better because women were at the forefront of this whole thing.

I'll come back to that subject.  Let me explain another thing which should clarify some of the ideas.

People ask me, "Why is it so big deal?  You lend money to ‑‑ you lend small amount of money to poor people.  Why is it so big deal?  Why have a bank give small loans?" I said tell them why they can't do it.  We do it.

Because the thing that lending small amount of money to women is what makes Grameen Bank the Grameen Bank.  I said no, Grameen Bank is not just lending small money to women.  This is a completely different system.  Some say how do you figure it out?  How did you invent those simple rules that you said you made, and give it to them and they work and it worked very well, how did you figure that out?  Did you make a research project to decide what the rules are?  How did you make the rules?  So I answer half jokingly to make them understand.  I said look, I didn't have to do any research at all.  I state things very simply.  I don't complicate things.  Whenever I needed a rule in my work, I looked at the conventional banks, how they do it.  After all, they lend money, too.  So I look at the specific thing that I'm looking for and learn how they do it.  When I learn how they do it, all I do now is to do the opposite.

[Laughter]

And it works.  And case by case as you go on, you'll see they do it one way and we do the reverse of it.  I said look at that.  They go to the richest possible people.  The richer you are, the more attracted they are.  We do the opposite.  We go to the poorest.  They go to men, we go to women.  They go to the cities, we go to the villages.  This is the very fundamental pillar of their work, you must get collateral or else you cannot lend money.  You must have something before you get something from the bank.  And we said forget it.  If you are going through collateral, we will never get to the poor people because they don't have collateral.  So from day one, we say we don't need collateral.  So we are collateral‑free.  And they go to the lawyers, the best lawyers possible, best lawyers money can buy.  So that they will tie you down if you take a loan from the bank so that you cannot run away from it.  We said no lawyers.  So at Grameen Bank, we have no lawyers.  No collateral.  No lawyers.  It works.  Repayment has never faltered. It's always near 100%.  You say women, they must be very good, very honest.  It's a cultural thing.  I said it is one cultural thing, that's human cultural thing.  So it should be applicable anywhere.  So where Grameen's work spreads all over the world, we have the same result all over the world.  No collateral.  No lawyers.  We still do 100%.  Near 100%.  

We started one program in New York City last year just to show that the same thing can work in New York City, too.  And now we have over 500 borrowers in that program in Jackson Heights called Grameen America.  And we do exactly the same way we do it in Bangladesh.  Five women forming a group taking a loan for an income‑generating activity and paying back their loan in weekly installments.  And in the last nine months that we worked in New York City, repayment is 93%, no collateral, no lawyers, no nothing.  And that's where all the big banks are shaking.  Now this one is growing, we have no problem.  

So it still works.  I mean, if you take a loan from a conventional bank, they want to understand your credit history.  They want to know about what did you do?  Have you taken any loans?  What is your credit history and so on?  In our case, we train our staff, we don't need any past history.  We don't need to know what she did in the past.  We are not interested in the past of the person.  We are interested in the future of the person.  So if you hold them responsible for their past, we never get anywhere.  They never had a chance, so they have to do things for survival.  So don't take it as something that you hold them responsible for.  So give them precious stuff, they will work.  So we don't dig into their past at all.  Whatever "you know he's a crook, she's deceiving" with us, we have no problem.  She's as fresh as everybody else.  And we do that.  

So everybody is eligible at Grameen Bank.  We don't punish anything.  Our rules are made in such a way, there's no punishment in our system.  So people feel very comfortable with us.  Still loans get paid back.  So this is how we work.  And people say "you need to have entrepreneurial ability in order to make use of this money, otherwise it is squandering in this country." So you have to look for entrepreneurial people.  I said look if you're looking for entrepreneurial poor, then the poor will be left wherever they are because you couldn't find the entrepreneurial poor.  If I look for the entrepreneurial women poor, imagine what will happen to me?  I won't have any women in my program because they say no.  She didn't sound like an entrepreneur, did she?  She said I never handled money in my life.  Is this an entrepreneurial talk? You ever heard I never handle money?  Don't give me money, I'm afraid of money.  But we said no, she's the one we're looking for.  We went ahead and did it.  That's why we have 7‑1/2 million women today.  If we had stopped with the first they wouldn't be here.

And then I said in my book, all human beings are entrepreneurs. No exception.  So don't get deceived by how she looks, how she talks.  Because that's what the history has done.  Mutilated her.  Distorted her.  So don't take that distorted version into who the real person is.  The real person is an entrepreneurial person.  All people are entrepreneurs.  That's how we survived on this planet.  Our forefathers would have soon disappeared if they were not entrepreneurial, taking chances, taking risks to make their lives.  That's why we're here.  That's within our blood.  That's what's in our genes.  So don't forget that.

I wanted to demonstrate that because I have seen this so many times in so many countries.  I said let's give it a good demonstration.  So what I did four years back, I talked to my colleagues.  I said let's do something.  Let's focus exclusively on the beggars.  Because this is the last stage of human survival.  When you couldn't survive any other way, you couldn't feed yourself, you can't feed your children, you extend your hand "give me something to eat.  Otherwise I cannot survive, my children cannot survive" and people put some money, put some food.  Their responsibility is over.  She goes and feeds the children.  I said let's go to them and talk to them, find out about their life, about their history, what created that condition for the first time when she started extending her hands for begging, what pushed her?  Because that point for us is very important.  How society has pushed her and pushed her and pushed her and brought her to the tipping point and finally she couldn't make it herself so she has to extend her hand to feed herself and her family and her children.  And that we will learn about the society, then, not about her, how cruel the society can become.

And after we discussed this, then I said let's tell her as she goes from house to house begging, would she care to sell some merchandise, some cookies, some candy, some toys for the kids?  The idea is make it sound very simple to them so that they don't feel scared.  "Oh my God, I'm not going to do that."  We said you are going there anyway.  So this is not extra work for you.  All you are doing, carrying something and giving people more options.  Now you give only one option "give me something to eat." Now you say "Okay, here is something would you like to buy?  If you don't like to buy, could you give me something?" So people will have two options and let them decide.  They may take one or the other, may give you charity or may buy something from you or do both or do none.  So you have more options.  They liked it.  And they said okay, we'll do it.

So from the bank side, we'll give you the money to buy all the stuff which you are going to sell.  And in the beginning, we thought there would be 1,000 or 2,000 such borrowers from the beggars.  And then we'll see how they behave with this little money that we gave them.  It became so popular a program, now we have over 100,000 beggars in the program.  An amazing thing, in the last four years, more than 11,000 have stopped begging completely.  They became very successful total salesperson.  And the remaining 90,000 or so I would say they are more or less part‑time beggars.

[Laughter]

Because they are part‑time beggars and part‑time salesperson.  And they figure it out that when I talk to them, they explain to me very clearly, they know which houses are good for begging, which houses good for selling.  I tell my colleagues, I say, “They never went to business school.  They understand the market segmentation.”
[Laughter]

And all we have done is lend them money.  We never trained them how to sell things, how to select things, which one will sell better than the other.  They find out.  Initial collection of items changed over time to another collection of items which is fast moving items, slow moving items.  They know all of it.  They figured it out.  All we did, lend them the money.  And made it very clear that they don't feel kind of puzzled by this money.  We said look, this money we will never charge interest.  This is interest‑free loan.  So that this money will never grow so that you don't feel scared about it.  And we have no time limit on this.  No maturity date for this loan.  So you will never be a defaulter.  So nobody can accuse you of violating the deadline.  So you are completely free.  But if you pay us back, you are ready to take another loan.  If you pay that back, you are ready to take another loan.  Whatever big amount you want.  They understood it very clearly.  Out of this 100,000 plus beggars we have, most of them are in second loans, in third loans and some of them are in fourth loans already.  So this is how people figure it out.  So their entrepreneurial ability came out not because we trained them in some school, because they knew this is something they can do.  Typical loan, how much money we lend them in the beginning?  First loan?  $12.  $15 maximum.  Because they cannot handle more than that.  No, this is enough.  We can handle it.  $15.  With the $15 loan, if you can help a beggar get out of begging on her own, why shouldn't we lend them?  What is the problem?  We could have given them $15 money to all the 100,000 of the borrowers as a gift, as a charity.  Grameen Bank is a big bank.  There is a lot of money, so this is not a big case.  Would we be discussing this issue with you spending your time?  No, because they will still remain beggars, because we gave them charity.  They took the charity.  Probably two months down the line, one month down the line they will come back "give me another $15.  This is too small.  We have to use it up." So in their mentality, in their exercise, they will remain beggars.

Instead, we reverse it.  We say this is a loan.  You have to pay us back.  These are the conditions.  They understood it and they follow it.  This is what they do.

So we didn't, Grameen Bank, I was saying the differences between the Grameen Bank and conventional bank, conventional banks are owned by the rich.  Grameen Bank is owned by the poor.  Grameen Bank is not owned by me.  I'm not the owner of the bank.  Not a single piece of that.  The borrowers of Grameen Bank are the owners of the bank.  So all these women, the women who are the most at the lowest level of the society, they own the biggest bank in the country.  Grameen Bank, no other bank in the country has 7‑1/2 million clients.  This bank has.  And we operate all throughout the country.  Every single village the Grameen Bank operates.  And they changed their lives completely.  And they are the owners.  They sit on the board of the bank and they decide the rules of the bank.

Grameen Bank lends over $100 million a month.  So over a year, more than a billion dollars.  Average loan in the whole country right now is about $200.  Imagine how many loans and how much work we have to do for all this.  But that money doesn't have to come from outside.  It doesn't come from the government.  It doesn't come from the international organizations like World Bank or IMF or whatever, big banks outside, we don't take any money from anywhere.  Because all the money comes from within the system.  Grameen Bank has 2600 branches all over the country.  Each branch is required to take the deposits in their neighborhood and lend the same money to the poor people in the neighborhood so that they can change their life.  So it's the local money going to the local poor.  It doesn't have to come from ‑‑ even Grameen Bank headquarters doesn't lend money to a branch.  The branch has to be self‑sufficient of its own money.  It has to be a profit making entity, and the profit goes back to the borrowers.  So this is the whole thing.  And then Grameen Bank, these are all illiterate, not only them, their husbands are illiterate, all of their husbands are illiterate, because literacy never got to that level.

One of the first things we started discussing is just to sign their name.  To build confidence in them that I have learned something to do.  So that was successful.  So if you are a Grameen Bank borrower, you know how to sign your name.  Signing your name is such a distinguishing feature for them that "I can sign my name."

Then we encourage them to send their children to school.  And as a result, early on, we succeeded in having 100% children of Grameen families in school.

[Applause.]

And we see some very amazing results out of that.  We see these families who have never been to school, their forefathers have not been to school, this little kid, this little boy or girl comes to school for the first time in the family, can you imagine that this kid will be in the back of the class, a nervous wreck because he or she doesn't know what a school is.  His parents cannot guide him or her.

Out of this, thousands and thousands of children we see some of them not only did it, they came out at the top of the class.  You see one, two, three, you get thrilled.  These are the poorest families, the most illiterate families, where education never entered into their families in history.  This little kid comes to the class and he is the one at the top of the class.

So immediately we wanted to celebrate that.  So we started giving scholarships.  Celebrating the fact that she is at the top of the class.  So we have a little ceremony in the village.  Bring all the teachers to come and have a celebration.  Give them money and flowers to the child.  The parents get very thrilled that the girl is being celebrated for her performance.

Every year we give more than 40,000 scholarships to such children who are doing absolutely excellent results in classes.  And that encourages waves and waves of students to continue in education.  And then we see many of them at the door of the colleges and universities.

Before that, education is free, so it doesn't cost much, but the moment you go to the college or go to university, it is a very expensive education.  So we thought this would deter the students from going into higher education.  And immediately we introduced student loans.  We said money is not the problem.  You just continue with your education.  Go as far as you can go.  You have all the money for your books, for your future, for your maintenance, everything will be covered by your tuition loan from Grameen Bank.

Right now we have 34,000 students in medical schools, engineering schools, universities with the student loans from totally illiterate families.  Some of them completed their PhDs.  So it's an amazing thing.  From totally illiterate families you have a whole slew of students at the very high level of education.

When I go to the village, when I go and meet these families, they are very excited talking to me about the successes, about the things they have done.  They will show their positions, their new houses they have built.  And all those things.  And then today now I see a young woman,  a young girl with her mother join Grameen Bank 15 years back and she's relating all her stories how she has done.  And I say what is your daughter doing?  Daughter says "Oh, I finished my medical school.  I'm a doctor.  I practice in the neighborhood city." You get shocked.  Because that's not what you expect to hear because these are the girls you see in the village among many other village girls.  Probably she's already married.  She has two kids or something like that.  She says no, I'm not married.  I'm just practicing.  So you look at the mother, you look at the daughter and something hits you in your head.  Her mother could have been a doctor, too.  There is nothing wrong with her mother.  She is as good as her daughter.  Her daughter is a doctor.  Her mother is totally illiterate.  All she found in her life is some kind of introduction to Grameen Bank.  She finally organized herself.  She pulled all her courage to join Grameen Bank to take that $30 loan.  First loan was a $30 or $50 loan.  And gradually she paid it back.  She was a nervous wreck. How she's going to pay it back?  And she worked so hard to pay that back.  Make sure that the bank, whatever trust the bank has put on her is kept, is not broken.  To maintain that trust.  And she successfully did that.  The next one was $50, the next one was $75.  And the next 15 years she has done fabulous thing.  Sent her daughter to school.  Finally got education loan, became a doctor.

So is the poverty the creation of her mother?  Did she create her poverty?  No, she never had a chance.  Given a tiny little chance of lending money to her, she changed whatever she could have done.  She changed her life.

So who created this poverty?  Where is it?  You again and again see from every single perspective, you come to the conclusion poverty is not created by the poor people.  This is not their creation.  Poverty is created by the system.  The way we built it.

[Applause.]

Then, if you believe in that, the rest is very simple.  Change the system.

[Applause.]

And nobody will be a poor person.  The seed of poverty is in the system.  You cannot change the poverty by doing individually, saying oh, you get out.  I get out but somebody gets in.  Because the system pushes in.  So you have to change the system.

The system is made out of institutions, made out of a political framework that we created, concepts that we have formulated.  This is what the system is all about.  The policies we formulated.  This is what the system is all about.  And I just mentioned one part of that system which is institution, financial institution, which rejected two‑thirds of the world's population saying that you are no good, you are not credit-worthy.  You can't do business with us.  You know millions of people in this country in the United States cannot open a bank account.  When they receive a paycheck, they cannot put it in the bank account.  Just like anybody else and get $1,000 out of a thousand dollar check.  Where do they go?  They go to the check cashing companies, and they rip you off.  They cannot take a loan, a tiny loan in the middle of the month if you need to fix your tire, fix your car, do something.  They go to the payday loans.  The bank will not give you money.  And beautiful ads everywhere.  We have the greatest payday loan givers, “Come to us, no questions asked, we'll give you the money.”  Do you know what the interest rate is?  50%, 100%, 500%, 1,000%, 1200% payday loans.  I'm not talking about the loan sharks in the village in Bangladesh.  They don't charge 1200%.  Here they do.  So that's our system.  And we blame the system.  This guy can't do it.  You can't lend these people money. Who are you talking to, me?  I'll show you how to lend money to poor people.  I do it every day.  And that's why I was doing it in New York City, to show that it's no different.  Same thing.  Anybody can walk in and talk to those 500-plus women who take money and pay it back.

The other is concept.  Concept of business that I'm focusing on.  That's the subject of this book.  The business that we talk about is about making money.  There is no other way defined as business in theory.  I said human beings are not a single-dimensional being.  Human beings are not money making machines.  All they do is make money, make money, make money.  That's not what a human being is.  Making money is an important part of a human being, but it's not the only thing of a human being.  A human being is a multidimensional being.  What happened to other dimensions?  Forgotten.  We don't let it come into our theory.  Why?  If you are dealing with human beings in your theory, you have to take the full human being, not a piece of a human being.  What are you afraid of?  Why didn't you include the whole human being into the theory?

So we have selfishness in us, yes.  We have self‑centeredness, yes.  But at the same time we are self‑less.  At the same time we are generous.  We want to change the world.  We want to make the world different.

So if we have created the business of making money on the basis of our selfishness, why can't we create the business on the basis of our selflessness which does the thing for others, not for me?  That's very logical.  But we are not including that.  So I said why don't you open the door of business to do ‑‑ make a change in other people's lives.  And I'm calling it social business.

And people say “Are the people crazy to go into social business, do something for others?”  If human beings want it, you can't stop it.  If human beings want to give away money every day, they give hundreds of dollars, thousands of dollars, millions of dollars, they give billions of dollars.  That's not crazy.  So why should we invest that money into a business to do good to others, be crazy?  When you give money for charity, it goes, it never comes back.  So you achieve once whatever you want to do.  But if you transform it into a business, into a social business, then your money recycles.  It becomes endless life.  And every time this money you do the same good thing again and again and again.  What's so difficult to understand there?  Since, as I said, explaining things and words make it difficult, you stick to your old thinking.

So we started creating examples.  We started creating social businesses in Bangladesh.  We created lots of them.  Two of them became very well known.  And many of them are huge and probably not well known.  But two.  One is Grameen Dannon Company.  It is a food company, yogurt company.  So we have a joint venture in Bangladesh where we produce yogurt.  This is for the children of Bangladesh.  There are millions of malnourished children in Bangladesh.  What we do, we take all the micronutrients that are missing in the children, put them in the yogurt, and then make it very cheap and sell it to the young children.  If the child eats two cups of yogurt per week and continues to do eight to nine months, he becomes a healthy child.

So this company is dedicated to bringing nutritious yogurt for the children of Bangladesh.  They don't want to make money for themselves.  It is not the purpose of the business.  In the social business, investors don't get any dividend.  They can withdraw their investment money.  Beyond that, they don't get anything else.  Because this is dedicated to a social goal.  In this case, the social goal is to achieve the nutrition for the children.  So this is an example of social business.  And we can have any number of those social businesses because it finances itself.  It doesn't have to go to somebody else for donation.  Last year we did it, please give us some money otherwise we close down the company.  No.  We do it ourselves.  We cover our costs.

And then we have another company, a water company.  It is a French company name.  This is Grameen Water Company in Bangladesh.  Bangladesh has a serious water problem.  Arsenic.  Our water is contaminated by arsenic.  High level of arsenic in our water.  So millions people in Bangladesh literally drinking arsenic every day.  Their children are drinking arsenic every day.  And no recourse there.  So we created this company to bring high quality drinking water to the villages, and we sell this water at a nominal price.  We cover all the costs with that.  And that way these people don't have to drink arsenic water.  They can drink clean water.  So this is another case of social business.  Now we are trying to build up a healthcare program in a big way as a social business because the poor aren't getting healthcare.  47 million people without health insurance.  I was mentioning in the book that if I had the chance to talk to whoever gave $36 billion to the Gates Foundation, I would say:  Hold it.  Why don't you start a health insurance for the people who don't have the health insurance program?

[Applause.]

After all, you are an expert at insurance.  So you bring your expertise and use this money to create a health insurance program for the poor people in an affordable way so that it's a social business.  You are not doing it for making money because you are donating it, anyway.  So profit is not your objective.  The objective is to impact on people's lives.  This would be an excellent example.  So we have so many other things we can do.  We can do it in the environment.  We can do it in housing, unemployment, welfare, you name it.  Create social businesses.

So if you create the whole new system, then there will be no poor people.  Because they will get out.  Because all human beings have unlimited potentials.  All we need to do, let them unleash their potential and there will be wonderful human beings all over the world.

That's the point when I'm saying there will be no poor people in the whole world.  And then we will have to create poverty museums.  Because otherwise they will say our children, grandchildren, what are these poor people?  What kind of people are they?  They wouldn't understand what the poor people are.  So we have to go to a museum to show them what poor people used to be like.  Like we show the dinosaurs.  So it will be the dinosaurs of history, and poverty will become the dinosaur of history.  They will be gone.  And we will take them.  And these kids will go there and will promise to themselves they will never let it happen again, ever.  Thank you very much.

[Applause.]

Thank you.

Q&A SESSION:

>> JAMES RETTIG: Thank you very much.  I recommend Dr. Yunus's books to you for a more thorough explanation of the things he described to you through the past hour or so.

You mentioned the difficulties you had with the bankers because they said we can't loan money to poor people.  When you began loaning money to poor people, did you run into other obstacles?  Cultural standards?

>> MUHAMMAD YUNUS: Yeah, if you do anything new, you have lots of problems.  First problem we had, you can guess, since we wanted to do women, we ran into problems with men right away.  Men not from somewhere else.  Men in the same family.  The husband was totally opposed to this whole idea because he thought this is a terrible insult to him.  How can somebody give money in the hands of the wife?  How dare you insult me!  So this is treated as an insult.  So we had to organize a lot of discussions to clear the minds of the husbands that this is no way of insulting.  Rather, it is to help you.  But we had to make it in a way he understands what we're trying to do.

Then, since we are concentrating on women and men not in the family but outside also felt outraged, and they gave it a religious color.  That they started saying this is going out of the religious boundary because now women will be violating all the religious prescriptions.  They will not stay home.  They will be in the marketplace doing things.  This will be a shame and this will be something destroying the religion.  So we had to work very hard to persuade them.  This is not a violation of religion.  We have to go back to the history of Islam, what kind of role women played in the past in the history of Islam.

One very effective thing I should very quickly mention was do you remember the first wife of the prophet?  Prophet used to work for her.  She was a businesswoman.  He used to work for her.  And later on he married her.  And she was a businesswoman.  So if you want to be a good Muslim, you should follow the example of the prophet.

[Applause.]

You should be looking for a businesswoman to marry.  And if you don't find one, come to us, we'll show you.

[Laughter]

And that is such a well‑known fact, nobody could challenge it.  So we have to kind of work the way we will understand.

We had political opposition because the extreme left thought this is American capitalism imposed on Bangladesh to start a socialist revolution and so on.  So they gave a complicated explanation why this is being brought to Bangladesh by someone who was trained by the CIA in America.

[Laughter]

So those kinds of things.  You had challenges.

>> JAMES RETTIG: In the U.S. it seems that some of our socially acceptable practices, for example, casino gambling, state lotteries specifically prey on poor people, like the loan sharks do.  What other government sanctioned practices do you feel prey on the poor?

>> MUHAMMAD YUNUS: Many things.  You don't realize until we get to them.  I was mentioning about women being majority in the bank, this is very unusual.  Why did you do that?  As if that was something wrong.  At one point, about 10 years after we began, there was a banker's conference and I was presenting there.  And bankers were always accusing me in their discussion and on many grounds the kind of things I did.  And one common complaint came to me as a suggestion by saying "you should change the name of your bank.  Instead of calling Grameen Bank, you should call it Grameen Women's Bank because you have too many women in your bank."

So after listening to their proposal, when I stood up to answer all the questions that came about Grameen Bank, so I came to this question, and I said, ”Yes, I agree completely, I should change the name of our bank, calling it Grameen Women's Bank.  But before that, you have to do something.  You have to change the name of your banks.  Because in our bank, at that time it was only 73% women.  In our bank only 73% women.  In all of your banks, it's 99.9% men.  So why don't you call X Man's bank, Y Mman's bank, Z Man's bank.  Then after you finish, I come.”
[Laughter]

[Applause.]

It's the way they think.  So unless you are there, you do not see what you do to them.  So if you look from that side, then you start noticing how this is done.

>> JAMES RETTIG: The story of Grameen Bank brings a story of citizenship and social responsibility, surely messages for all ages.  Have you shared these stories about children and thought about adapting them into a children's book?

>> MUHAMMAD YUNUS: Yes, I heard that in many places they have done.  In Bangladesh we have not done it.  But we heard that in Germany in school books, they have a chapter on Grameen Bank.  And they use what we call 16 decisions I have not mentioned in my presentation.  They are decisions taken by the borrowers to realize and implement it in their life.  Sending children to school, follow practices so on and so forth.  And this is with pictures and so on.  So in a German book, they put all those pictures and 16 decisions and explained to the students the meaning of each of those decisions.  So this is one way.  And somebody wants to write a children's book on Grameen Bank so the children understand what this is all about, and we have children ‑‑ one thing about Grameen Bank, they grow up with Grameen Bank, children.  And when they play, like you play here Monopoly, the children in the villages of Bangladesh, they play Grameen Bank.

[Laughter]

Because they see the rules, the procedures of Grameen Bank, do this.  This part of their culture growing up.  So it is very much related to their life.

>> JAMES RETTIG: How does the bank make money on its loans?

>> MUHAMMAD YUNUS: The bank charges interest and covers its costs and has surplus.  Several years we have given 100% dividend to our borrowers.  30%, 40% is a very normal thing we do.  So we make money, money goes back.  This is their decision.

>> JAMES RETTIG: Did you or your family receive threats from the loan sharks for taking away their business?

>> MUHAMMAD YUNUS: Not directly.  Because loan sharks are not somebody visible.  Because, again, it's a religious thing in Islam.  It's very harshly condemned, loan sharking.  It still goes on.  But nobody says "I'm a loan shark." Everybody does it underhanded.  So they don't want to accuse you outside.  They spread rumors.  Very strong rumors which scare the hell out of you.  So they do that kind of thing.  And they scared the people that if you do this, terrible things will happen to you.  So they have not directly addressed to me but as a system they have done it.  It's mostly the left, ultra leftist groups who see us as a threat.  Burn our offices, threaten our staff.  Threaten me many times, sending me letters saying that you'll be killed, assassinated and so on.  But these are mere talk.  The burning the office was real.  They burned our office.

>> JAMES RETTIG: You mentioned most of your customers are women.  How about your staff?

>> MUHAMMAD YUNUS: Staff mostly men.  We couldn't keep the girls.  We wanted to staff with more women.  When we recruit them, they come, they stay, but start quitting the job because of the pressure from the family.  Because their families don't want them to go house to house in the village, walk around the village because they think they should be sitting in an office.  Our work is not in the office, as I was explaining.  Our work is people should not come to the bank, the bank should go to the people.  So the bank means the person in the bank, he or she comes.

Gradually the families don't like that.  So they put pressure on the girl to quit the job.  If those girls who survive that, then when marriage comes, then the possible probable in‑laws put pressure that unless she stops this, we are not going to go through with the relationship.

So again her family pressures her to quit the job.  So gradually they come.  So we have to substitute by boys.  So we have about 90% of our staff, male staff.  Only 10% women staff.

>> JAMES RETTIG: I don't know if this has been a problem in Bangladesh, but the question is:  Has your bank had any positive effect on teen pregnancy rate?

>> MUHAMMAD YUNUS: First of all, the marriages have been delayed because within Grameen Bank, the girls are not under pressure to get married off for two reasons, one she has an education, so we follow that.  Our scholarship policy, as I mentioned, we give scholarships, also encourages it.  Our scholarship program is 50% of the scholarships are reserved for the girls.  So we are not looking to compare boys and girls.  So you are competing within girls so that you get 50%.  And the remaining 50% of the scholarships are open for both girls and boys.  So the number of scholarships for girls vary between 50% or higher.  They share in the other 50%.  So with the scholarships, everybody doesn't want to get her married off.  Now that we are giving education loans, many girls continue to go into higher education.  That delays the marriages.  So the teenage pregnancy, teenage marriages becomes delayed.

>> JAMES RETTIG: What effect does the present global economic crisis have on the poor of the world and on microlending programs?

>> MUHAMMAD YUNUS: On the program itself, the banks like Grameen Bank, we are not directly affected because our money is not linked to the money market or financial market in big rich countries.  These are local monies, so the supply is already there.  So the source of money is not a problem.  There is no credit crush from outside.

The second problem will come through the slowdown of the economy.  If a slowdown begins here, it will spread all over the world and it will spread in Bangladesh.  Many factories will close down.  Many will be losing jobs.  As people lose jobs, the factories go down, so people will bank less.  And that will reduce the market for microcredit borrowers, whatever they sell.  The bank will not sell as much as they used to.  Or whatever they were selling.  So that will be the second direct effect it will have.

Because the real victim of this slowdown is not from the rich who are losing billions but after losing billions, they will still have billions left.  The real crunch of this crisis will be on the bottom 50% of the people ‑‑ the 3 million bottom people.  Because they are the ones that will be losing jobs and they will be the ones losing their income and losing food on their table because of the slowdown of the economy and losing everything else.  So this is where the second effect is going to happen.

>> JAMES RETTIG: What does Grameen mean?

>> MUHAMMAD YUNUS: I should have explained that.  Grameen in our language means village.  All I wanted to call it is a village bank.  When I began, I wanted to demonstrate that even a village can have a bank of its own.  So I call it Village Bank.  And now Grameen has become such a brand name, everybody uses Grameen for this, Grameen for that.  So this is a simple idea to name it as a village bank.

>> JAMES RETTIG: Who will replace you to keep the bank going on?  And what are the characteristics that you will use to select your successor?

>> MUHAMMAD YUNUS: Well we have 28,000 staff in Grameen Bank, so there are 28,000 replacements waiting.  But we have hierarchy.  I keep mentioning my students did this, I did this with my students, et cetera.  They grew with the bank.  So they are in Grameen Bank studying from me, the same old teens that we worked in the same village.  So they are Village No. 2, 3, 4, 5 in the system, all who were my students at that time, now are big brass in the bank.  So they are the ones capable of running this bank.

>> JAMES RETTIG: We have time for a couple more.  This is going to test your doctorate in economics, I think.  To what do you attribute the current U.S. and indeed world financial crisis?

>> MUHAMMAD YUNUS: It has been well‑analyzed so I don't have to invent my own.  The generally agreed reason is excessive greed or turning the marketplace into a casino.  So move away from market, business to gambling.  So all those are the reasons why the whole thing happened.

>> JAMES RETTIG: How does the microlending system work for the working homeless?  Those who are on the streets but are not beggars and receiving a paycheck.

>> MUHAMMAD YUNUS: I described how we do with beggars.  I'm saying that it all needs a kind of creative design of a business model.  I cannot give you an answer right away because if I understand, first of all you must understand who they are, what is their problem, to design the business model.  Once you have the business model, they will be reacting very positively.  Otherwise it is not a business model.  If it is from you, and you know they will not return it back, it is not a model.  But if you think they may run away but tomorrow will come back, then you have a business model.  So first you have to understand whether it is a homeless person or alcoholic or somebody.  These are the issues that you address.  That's the beauty of a social business.  You fix their problem and then design the business in such a way so that you can attack this problem and solve it.

Not every one of them has a design in the catalog.  Use this and do it.  One has to develop.  Because the idea of social business didn't exist before.  Now that we have it, we have to go case by case.  So I'm inviting all the people to design social businesses and put it on a website so that each one, somebody thought this way, oh I can do it better.  I can do it this way and it will work much better.  So that each one has version 1, version 2, version 3.  And come up, somebody says "Hey, this is a great idea, I would like to try it out in my neighborhood, see how it goes." So we create a social business, try it out.  It might not be 100% successful.  But maybe 90%.  If you have 90% success, then you have become very close to 100%.  In your second or third round, you will become 100% successful.  So this is how finally you develop the seed of the solution.  Once you found the seed of the solution, all you have to do to replicate is no longer seed there, it becomes global seed.  Wherever that problem exists, you take the seed and it falls.

>> JAMES RETTIG: What is the structure in New York?

>> MUHAMMAD YUNUS: It is NGO, nongovernmental organization.  We are trying to get a credit union license.  If you get a credit union license, then we can take deposits and we lend.  Now we cannot take deposits.  So we have to remain dependent on somebody funding, somebody providing the funds.

So a few friends in New York provided that fund for the site that we have.  But to grow, we need more money, more funds to give the loans.

If we had that ability to take deposits, then we could open up and take deposits and use the money for expanding like a regular bank.  But we don't have that under the present legal case.  So we are looking for credit union status, that's the closest we can get because that's the cheapest.  Otherwise if we go to the banking license, that is very, very expensive.  We don't have that kind of money to put as a license requirement.  So this would be the easiest solution.  But hopefully after we work and we can find the money, we can go to the next stage of having the banking business.

>> JAMES RETTIG: What's the state of libraries in Bangladesh?  Public libraries?

>> MUHAMMAD YUNUS: We have a lot of libraries run by the government and also libraries of universities, schools.  At the school level we have libraries.

As I was telling somebody before I came to speak here, I became familiar with libraries at a very early age when I was a sixth grader.  And in seventh grade I was ‑‑ each class out of school had one hour fixed for library.  So we pick up books from the library.  I looked forward to that hour.  We go to the library, return the books and pick up books.  We are taking so many books.  So what we did is we had a sub-library for our own class.  We take them out from the big library and keep it in our classroom.  And then we do our own lending.  And I was in charge of that lending.  So I said I'm the librarian, too.

>> JAMES RETTIG: We want to make sure you get to the airport.  One last question.  Where were you when you learned that you and Grameen had been selected for the Nobel Peace Prize.

>> MUHAMMAD YUNUS: I was at home.  I wasn't aware this news is coming although there was speculation for many, many years.  But for 15 years they said you are going to make Nobel Prize.  But after every year, the news was announced.  They say how come you're not getting it?  I said how am I going to explain it to you?  I don't decide.  But this year there was no speculation in our local press in Bangladesh.  So I was thinking about it.

I was on an interview by Time Magazine which was being done in India, in Delhi.  So I was answering questions.  There was another telephone ringing in my house.  This was the weekend.  So this is ringing in my house.  And I was ignoring it because I'm talking to this.  But this keeps ringing.  So I'm talking I said just a minute.  I picked it up and they said "I'm talking to you from Oslo.  Are you busy?”  I said no I am on the other phone.  He said “Well, can you make sure this line nobody else calls you so that I can call you back after you finish?”  I said okay.  Put it back and I went back.  About 10 minutes later the phone rings again.  Then I start and they said can you give me 10 minutes?  Let me answer this guy and I will come back in 10 minutes.  Because I thought this guy was another interview I will give some other time.  So I took 10 minutes off from him and went back to him.  He said do you know that today the Nobel Peace Prize will be announced?  I said yeah, maybe.  Yes, I saw it in the newspaper.  This is the date the Nobel Peace Prize is announced.  “Are you expecting it?”  I said no.  I have been out of this for many years now.  I am not worried about it.  But he said there's a lot of speculation in Oslo in the short list your name keeps appearing on every single short list.  I said nobody ever mentioned in our local press such a thing is going on.  Can you stay on the phone?  Don't give it back until I return?  And I would like to talk to you.  I said okay, go ahead.  They said there will be an announcement in about five minutes, there will be an announcement.  And I can tell you who got the Nobel Prize.  I said why do you want to tell me who got the Nobel Prize?

[Laughter]

He said no, because your name is on the list.  So you never know.  I said okay.  So he said how is the weather?

[Laughter]

Because he has to spend five minutes.  Do you know I'm in the room when the announcement is made?  So the chairman of the committee is coming entering the room and he will make the announcement?  I said okay.  So I hear the announcement.  And it's all in Norwegian language.  I don't understand a word.  I kept listening and listening.  And suddenly I hear Grameen Bank?  What?  I think maybe they are talking about the short list.  Like you do in the other competitions that are on the list.  Finally the journalist said congratulations, you got the Nobel Prize!  I said what?  Are you sure?  Maybe that's what the announcement is.  I said I can't believe it.  Maybe you are a fake one.  You are just joking with me.  No, you heard the news.  So I said okay, I cannot believe this.  There is nobody at home.  I can't tell anybody.

[Laughter]

So then telephone will start, my daughter came rushing with her phone from outside.  She says "Dad, you got the Nobel Peace Prize.”  How do you know?  “People are saying it on the television.  Why don't you turn on the television?”  I said you turn it on, I'm on the phone.  So she turned on television BBC.  So BBC is directly coming from Oslo, they are coming the whole announcement.  And everybody keeps rushing to my house so my house is filled.  Half hour the domestic press is right in front of my house.  Where they came from, I don't know.  It was an experience.

>> JAMES RETTIG: Well thank you very much.

[Applause.]

>> JAMES RETTIG: Thank you for sharing the story about how you decided even though they said it couldn't be done, you did it.  And it made a difference in the world.  I think that's a great example for us.  Sometimes in our profession, new ideas come around and we say "oh, that won't work." So we'll try to get over that attitude when it strikes us.  And we wish you well in your future endeavors.

>> MUHAMMAD YUNUS: Thank you.  Thank you very much.  And thank you, too.

[Applause.] 

*  *  *  *  * 
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